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« 4 Lessons to Manage Diverse Personalities and
Work Styles

« 5 Ways to UNITE Your Team

» Building High Performing, Collaborative, Hybrid
Teams

» Leading a Remote Team

» Managing a Virtual Team

«  Open Communication and Teamwork

« Setting Goals to Stretch and Grow Your Team

o Virtual Team Success: A Case Study
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Workplace diversity refers to individual employee differences such as gender, culture, age, ability, education,
and overall experience and perspective. It also refers to personalities and preferred styles of working. In this
course you will learn strategies from psychologists Eve Ash and Peter Quarry to ensure a diverse team is
strong and successful.

Working together builds enthusiasm, familiarity and trust. It creates a sense of belonging and unity of purpose.
In this course psychologist Eve Ash outlines how, you can UNITE your team of individuals to achieve great
outcomes in the workplace.

Building High Performing, Collaborative, Hybrid Teams is a course designed to inspire leaders to build and
maintain stronger more effective teams that work collaboratively and are more successful. In this course
psychologists Eve Ash and Peter Quarry discuss ways to build high performing, collaborative, hybrid teams.

Leading a Remote Team is a course introduces team leaders to strategies to manage a remote team. Leading a
remote team can be challenging but, with the right strategies, your team can work collaboratively and be
productive, no matter where they are located. Psychologist Peter Quarry how leaders can be effective with
their remote teams.

Managing a Virtual Team provides practical ways to manage people scattered geographically. Kylie Bell who
is experienced in managing virtual teams outlines how they can be cohesive through the leader planning clear
goals, roles and processes, arranging work so that progress can be monitored, being available, responsive and
reliable when meetings are held, and having a clear meeting agenda.

Open Communication and Teamwork is a course that demonstrates strategies to communicate effectively to
achieve best results in teams. In this course you will learn to promote open and honest communication through
the sharing of information and reducing gossip.

Setting Goals to Stretch and Grow is a course with a powerful set of key practices to adopt to ensure the
successful development of staff. Jan Durrans, Executive Vice-president, Chief of Staff and Chief Performance
Officer at AXOS Bank, explains to Eve Ash how to use clear and specific goals, both qualitative and qualitative,
to help team members succeed.

How can you make your team more successful? Consider a case study of one team's efforts. In this course,
entrepreneur Pete Williams shares with Eve Ash his strategies for working with skilled people with positive
attitudes and implementing continuous learning, training and reporting.
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