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Build A Diverse Team

Manage Diversity In Your

In this course, you'll learn the key points to enhance the basic abilities and knowledge required to work and

Workplace 70 ISEAZY SKILLS manage diverse and inclusive environments that help to promote innovation, creativity and efficiency, and prevent
P discriminatory or exclusionary behaviour.

. . Have you ever seen the differences in others as an obstacle? Have you ever thought that the diversity represents a
Developing a Working Culture . . > . S L P
et el eles Bversia 22 Skilla great opportunity, both for you and your company? In this course, you will discover that every individual, if given

the opportunity to express their skills, is able to contribute to the organisation.
Each person is unique; each person perceives the world around him and acts differently. This can sometimes lead
Diversity Management 23 Skilla to misunderstandings, closed attitudes and inflexibility. In this course, we will look at how diversity is actually an
asset, both for us and the company for which we work.
This course covers the different aspects of working as part of a dispersed team. The course explores
Effective Dispersed Teams 15 The Access Group communicating within a team and between management, interacting during virtual meetings as well as the health
and safety considerations employers and employees need to think about.
Promoting Diversity in Work In this course, we will see why diversity management is an emerging topic for organisations. We will focus on
Grouns 9 4 21 Skilla what it means to adopt an inclusive leadership style as well as on skills and behaviours to value individual
P differences in the workplace.
In this course, you'll learn the key points for improving your self-knowledge and intercultural awareness to
Improve Your Intercultural . L . .
. overcome your own biases and learn how to adapt to working in diverse and multicultural environments, and also
Competence to Work in Diverse 70 ISEAZY SKILLS . . . . . . : . . .
. foundations for improving your interpersonal relationships with those from other generations, nationalities,
Environments
cultures, etc.
Explore how group dynamics can affect individual performance and learn how to help your team members
Improving Group Dynamics (UK) 27 Kallidus contribute and participate. See how to improve your team's ability to collaborate by improving internal
relationships and valuing the different roles team members adopt.
In.c[US}c?r? of.People With 20 ISEAZY SKILLS In this, you'll learn the keys to include people with disabilities in your company and be able to create inclusive
Disabilities in the Team teams.
Sueesssiullly Lesefing I Bhveray 20 ISEAZY SKILLS !n thlS_ course, you L learn the key points for enhancing the ability to lead diverse teams, thereby promoting
inclusive environments and teams.
Do you feel that your team is not close-knit? Do conflicts which seem irreconcilable often arise? Does it seem to
The Team and Its Dynamics 23 Skilla you like everyone wants to impose themselves on the others? In this course, you will see how to overcome your "|"
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to become a "we."
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