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• Accepting Organizational Change 10 Absorb

Change is inevitable. There will always be something that organizations need to change to stay 
ahead of the competition and keep up with the ever-evolving business and cultural trends. In 
this course you will learn what organizational change means, some of the most common types 
of organizational changes that take place, why might some be opposed to change, and how can 
you situate yourself and your organization to better manage change. 

• Change Management in the Modern World 7 Absorb In this module we’ll look at some examples of change in business and how you, as a leader, 
should manage large and small changes.

• Dealing with Project Changes 5 Absorb

In this microlearning module we’ll look at how to handle one of a project manager’s worst 
nightmares – project changes. It’s one of the main issues that crops up during a project, so in 
this module you'll learn how to deal with change requests and scope creep and how to 
communicate with stakeholders about changes effectively. 
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