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Extraordinary results come from teams working toward a common goal. This course teaches leaders how to foster
connectedness and build better workplace relationships to enhance team performance.

Understanding diversity is key to building effective teams. This course not only outlines the strengths of diversity, it provides a practical
guide to building teams with people from different backgrounds. Learn how to evaluate your team's strengths and weaknesses, decide
when to apply formal and informal team building techniques, and improve your team's ability to think strategically.

Justin Su’a shares how a player united a culturally diverse team, highlighting strategies to bridge gaps in culture, language, and
hobbies. You'll learn to analyze your strengths to unite your team and the importance of a common goal.

In this course, star quarterback and Super Bowl Champion Bernie Kosar explains how the diversity of his various teams contributed to
their success. You'll discover how a variety of perspectives add value to a group. You'll also reflect on what you bring to the team.
Finally, you'll discuss moments when your team members have learned from each other.

Mark Schlereth teaches servant leadership, teamwork, and embracing the human element. You'll learn how a connected team
strengthens relationships and discover simple solutions to enhance team connectivity.

Tom Wujec uses the "marshmallow problem" to explore common collaboration issues and strategies for improving teamwork. He
compares typical and successful group approaches, offering insights into better collaboration and creativity

Teams with diverse ethnicities, genders, and ages boost creativity and productivity. This course teaches the value of diversity
and how to avoid cultural conformity in building your team or network.

This course equips you with the skills to manage global, distributed teams effectively, boosting morale and overcoming any
obstacles.

Building High Performing, Collaborative, Hybrid Teams is a course designed to inspire leaders to build and maintain stronger more
effective teams that work collaboratively and are more successful. In this course psychologists Eve Ash and Peter Quarry discuss ways
to build high performing, collaborative, hybrid teams.

In this course, your instructor Lia Garvin, a tech industry veteran and executive coach, will walk you through how to embed inclusion

into the everyday ways your team operates. You'll do this by developing the three conditions that have the biggest impact on people's
experiences while on a team: access to information, being encouraged to take risks, and feeling recognized for their work.
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