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Do you ever feel disoriented when faced with changes? Can you accept uncertainty? Do you know how to adapt to new
and unexpected situations? Everything changes around us, like the current of a river. If we try to resist the current, we risk
being swept away. If we let go, we can float even when it's turbulent. In this course, you will see how to deal with small
and large changes with a positive, open spirit.

« Change as Opportunity

« Change Management

« Change Management: Change Leadership
(UK)

« Change Management: Dealing with Change
(UK)

» Digital Change Management and Adaptation

« Implement Change

« Improve Your Approach To Dealing With
Change

« Leadership for Change

«  New Economies And Sustainability. Change
Your Way Of Thinking

» Overcome Your Fear of Change
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Change is part of life both personally and professionally. This course will cover the different change management models
businesses can use when adopting a new way of working.

As an individual within an organisation, it's important that you are able to play a positive role in implementing and
supporting change and make the most of opportunities that come your way. As a change leader, it's important that you
have the skills and confidence to lead your people through change initiatives.

Change is a reality of modern business life and so becoming more change and with it can really stand you in good stead.
When everything feels like it's changing around you, having the confidence and skills to move forward can help you to be
an asset to your organisation. As an individual within an organisation, it's important that you are able to play a positive
role in implementing and supporting change and make the most of opportunities that come your way.

In this course, you'll learn the key points for adapting successfully to digital change and being capable of communicating,
organising and working confidently and transparently with the rest of the team in a digital environment.

This course, created by ILM has been designed to help you manage changes in the workplace; understand change, make
and implement a plan, and then check it's worked.

In this course, you'll learn the key points for initiating, developing and improving change management in the team and the
organisation, ensuring professionals remain open-minded, flexible and capable of anticipating and reacting to change, in
order to take full advantage of every opportunity that the business environment and digital transformation may offer.

In this course, we will talk about changes as a constant condition in an organisation’s life. We will learn how important it
is to face change with a project that considers organisational, cultural, and human factors. We will see the topics and
situations that leaders and managers must face with responsibility and maturity, when living "in" the change and
managing processes "of" change.

In this course, you'll learn the keys to achieving an environmentally sustainable economic system as since different kinds
of more inclusive and sustainable economies and business models have emerged. Reflect on new economies and how it
is no longer only important to earn income, but it also matters how you earn it and that respects people and the
environment.

In this course, you'll learn the essentials to apply this technique to improve and enhance your skills and abilities in your
work environment. You'll also learn how to put an end to the fears that may arise from not managing your emotions and
beliefs, to successfully deal with change.
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