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Based on a mutually-beneficial partnership, mentoring supports the development of
individuals as they attempt to improve their performance, fulfil aspirations and make a
lasting change.
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This Coaching and Mentoring Training course has been built to act as an employees
first step towards becoming a more effective coach or mentor. The course is suitable for
anyone, can be completed in just 20 minutes, and provides a printable certificate upon
completion.

In this course, we look at what reverse mentoring is, and explore the benefits of reverse
or reciprocal mentoring schemes between staff of contrasting ages, experiences,
backgrounds, and skills specialism (for example technical versus creative roles) and
identify some good practices for harnessing the learning and development
opportunities of reverse mentoring both for the individual and the organisation

Coaching has become an essential ingredient of leadership required to produce the best
teams in the workplace. Only a great leader can be a great coach! This eLearning
training course is designed to help managers and team leaders achieve great results
through effective coaching skills.

In this course, you will see how a manager with a controlling approach, who just gives
instructions, can become a coach capable of developing a winning mentality in their
team members.
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