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In this, you'll learn the essentials to apply this technique to become a person with more flexible, reflexive and original reasoning
skills, generating innovative solutions in groups or individually.

In this course, you'll learn the key elements to enhance your ability to analyse information objectively. This will help you take
better decisions and solve problems more satisfactorily without getting carried away by emotions that can cloud your
judgement and harm you. .

This Creative Thinking Training course aims to help users understand why creative thinking is an important skill in the
workplace, as well as helping them to understand how they can practice their creative thinking.

Critical thinking is essentially your ability to reason and question ideas, arguments and findings. This module explores critical
thinking, the importance of taking an analytical and objective approach to problem solving, and ultimately how to think smarter.

Ever heard of design thinking? Any idea what it's about? Why is it useful and how can it be applied? In this course, we'll give
you the answers to these questions and more. We'll take a look at what design thinking means, why it can help you in your day-
to-day work, and what tools you'll need to put it into practice.

When developing a strategic plan, have you ever had the feeling of sailing toward a foggy port, without seeing lights to guide
you or with treacherous rocks? Have you ever felt that you are going round in circles, especially when you're under stress? Have
you ever done something with the best intentions which nevertheless resulted in unintended consequences? With this course,
you will learn how to improve your "strategic thinking" with a broad view of the situation, a clear definition of your objective, and
the different paths you can take to reach it.

Solving problems as a team needs a range of different thinking styles. Learn how to overcome blocks to creative thinking in the
team and harness different thinking styles. Explore how to help your team approach problems positively and enthusiastically
using a six stage process.

Have you ever not known "which way to turn"? Have you ever had the feeling of not being able to choose between alternatives
that all seem right? Have you ever not wanted to make a decision for fear of making a mistake? Did you want to let others take
responsibility for your decision? Take this course to find out how to decide quickly and effectively!

This course will teach you the skills needed to reach the best possible decisions, improving your knowledge of the decision-
making process to enable effective decision making in the workplace.

In this course, you'll learn the key points for making decisions intelligently, acting confidently and responsibly in order to
effectively achieve personal and professional goals.
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